	Valley Striders

	Minutes of Committee Meeting held on Tues 25 Feb 2014
	Notes for Committee Meeting on Tues 8 Jul 2014

	Present: Bob Jackson (Chair), Geoff Webster (secretary), Paul White (treasurer), Sylvia Watson (minutes), Dan Murray, John Wallace, Holly Williams, Kathy Kaiser, Richard Irvine, Andy Stoneman, Alex Watson-Usher, John Marsham, guest Ged Coll
	Present: 

	Apologies: Dan Fisher, Myra Jones, Simon Vallance, Gwil Thomas
	Apologies: Dan Murray, Kathy Kaiser

	Copies of minutes of last meeting held on 26 Nov 2013 were handed out.
	

	1 Chair’s report 

	· ClubMark meeting at Leos on Wed 19 Mar

· emergency contact numbers held by LiRFs: members to be reminded to inform BJ of any changes (action BJ) 
	· Although it is over 3 months since last Committee Meeting, several ad-hoc “management” meetings have taken place – Cycling+VSManagement (including organisation chart), Meanwood post-race, Harewood planning (2).

	2 Correspondence received

	· WYCC league notification of AGM on 6 Feb 

· EA election of directors 2014 ballot paper

The following were all received by email & fwdd to committee members: 

· Deborah Beresford Coaching courses * 7 
· BA on track e news * 5
· EA change of club Hannah Corne: Hyde Park Runners to VS 
· EA  Lucy Archer Yorkshire Cross Country 
· Jill Stocks 1st Aid Course
· EA  Lucy Archer Jantasia
· Northern Athletics Judith Northern Athletics Funding Survey
· EA  Lucy Archer Disability Sport Workshops 
· EA election of directors 2014 ballot paper & EA consultations programme 2014  
· nb conferences on 24 Mar in Doncaster & on 31 Mar in Harrogate
 GT to read the emails & report to next meeting (action GT)
	

	
	

	3 Secretary’s report no report

	4 Treasurer’s report

	4.1  Finance 
£10,743 in the bank includes the 1st instalment of £1,350 out of a grant of £4,000 we have been awarded from the West Yorkshire Transport Executive as part of the “Go Cycling” initiative which will be discussed later; subs of £5,756 received this year compared with £6,376 for the whole of last year. We have paid £320 to EA so far this year compared with £2,835 for the whole of last year; our next payment will be in Apr for approx. £2,500.   

Three “rogue” direct debit transactions appeared on our bank statement but after contacting the bank they were immediately refunded.

The problem of collecting outstanding money was discussed at the last meeting: there are still people who have not paid for LCW & WYXC. It was agreed that anybody who has money outstanding should not be allowed to run in relays or cross country races; that the Club pays for all those who run in the Yorkshire, Northern or National Cross Country races; that anybody who was entered but did not run should pay for themselves. Consideration is to be given as to whether the Club should pay entry fees for teams competing in the CWR, BMW & LCW relays.

We have donated £111 surplus from the Xmas Do, including £25 raised from the auction of the Steve Cram vest, to the Lineham Farm Children’s Centre.

I am now receiving bank statements on a weekly basis which is a big help in dealing with the large volume of payments received via the internet.

I am pleased to report that Tom Button has taken over as Membership Secretary which will ease my workload.
	4.1  Finance 

Have set interim fees for people joining 1 July onwards to go to 31 August 2015
Should we set junior fees at £15 to be in line with all other membership?

Payments to Leos 2014/5

· Standard rate to stay at £7.50

· Increase juniors from £2.50 to £7.50?

· Cyclist only rate to stay at £7.50?

	4.2 Leos 
We have made interim payments to Leos of £1,500 plus £250 towards the new carpet.

The annual accounts showed a small surplus which was apparently somewhat misleading. Bar sales& profits were down on the previous year.

Current position: bar sales down from £37K to £29K: Leos continue to struggle financially.

Leos have appointed a property partner at DLA to act regarding the lease which expires in May 17.Things look to be moving forward with the Old Leos Association & LCC, & hopefully a positive outcome will result in the near future, vital for its continued existence. We will see how things progress & whether there could be any financial implications for us. JW to look at new lease & attend Leos next meeting with DM (action JW & DM)
	

	5 Membership

	5.1 New members M.Adelman, A.Bell, A.Carden (cyc), E.Coll (Jnr cyc), F.Coll (Jnr cyc), H.Corne, P.Crabtree (2nd claim), R.Daly (2nd claim), L.Dransfield (2nd claim), O.Emsley (Jnr), W.Emsley (Jnr), C.Font (Jnr), R.Harris, T.Harris (Jnr), N.Hartley, J.Krasinski (cyc), H.King, M.Lawrence (social), L.McDermott, E.Mitchell, AlexPagdin (2nd claim JNR), E.Pawley (Jnr), M.Prytherch (cyc), B.Sawyer (Jnr), C.Smith, J.Steele, P.Stokes, F.Taylor (Jnr cyc), G.Taylor (Jnr cyc), R.Turner (cyc).
	5.1 New members

	5.2 Membership changes Kevin Ainley (social to 1st claim), Mike Higgins to Michael Hall.   
	5.2 Membership changes

	5.3 Resignations Nathan Brady, Melissa Dexter
	5.3 Resignations

	6 Performance

	6.1 Tuesday training

6.1.1 Kathy’s beginners noted many attend short term only

6.1.2 Richard & Andy’s jnrs more helpers needed; discussion how to control poor behaviour. Training at GS track monthly from 8 Apr.
6.1.3 Holly’s intermediates many progressing to experienced group.
6.1.4 Gwil’s experienced no report. 
	6.1 Tuesday training



	6.2 Wednesday cycle training 10 to 12 regulars.
	6.2 Wednesday cycle training

	6.3 Thursday training 

6.3.1 Kathy’s improver/intermediates advertise as improvers in future. 
	6.3 Thursday training 



	6.4 Friday training to start again, when?
	6.4 Friday training

	6.5 Weekend cycling Sat: 2 rides at different pace; Sun John Bucktrout leads café ride.  
	6.5 Weekend cycling

	6.6 Sunday training

6.6.1 Tim’s experienced up to 18 on long run.

6.6.2 Holly’s intermediates route about 10 miles.
	6.6 Sunday training



	6.7 Courses
6.7.1 Coach course RI is attending (Children’s Coach course has been suspended)

6.7.2 LiRF AWU to attend. Mary Egan, Graham Ford, Gemma Midwood, Steph Gledhill, Becky Bibby, John Shanks & Dave Penman are interested, BJ will email info (action BJ). BJ & HW have attended ‘LiRF to CiRF’ course.

6.7.3 First Aid (organised by LAN) attended by AWU, DM, RI & Tim Towler. SV, Jean Hussey, John Hussey, Jon Pownall are interested.
	6.7.1 Coach Course Richard Irvine has attended 3 days, 1 to go
6.7.2 LiRF  attended by Alex W-U, Graham Ford, John Hussey, Mary Egan

6.7.3 First Aid Awaiting next course from Leeds Athletics Network

	6.8 Fell Running 
6.8.1 Tues training BJ suggests 1st Tues of month to be nearby to encourage members into clubhouse for food at VS.

6.8.2 Thurs training informal, meeting Roundhay Park 6.30
6.8.3 social meeting monthly R’hay/Meanwood.  
	6.8 Fell Running 


	7 Internal Competition

	7.1 Grand Prix 2014 races agreed, 5 races so far.
	7.1 Grand Prix 2014  (at 5 July) 18 races completed, 178 have run 1 race, 12 have run 8 races already. Want to add Vale of York half and transfer Wharfedale half from “medium road” to “fell/trail”

	7.2 Fell Championship 2014 race list agreed: new format includes all races in FRA calendar with those from race list attracting bonus points. 
	7.2 Fell Championship 2014 (at 27 May) 7 of nominated 5 races completed, 40 have run 1 race, 3 have run 5 races

	7.3 Jnr Grand Prix 2013/14 8 races so far.
	7.3 Jnr Grand Prix 2013/14 

	7.4 Cycling GP dates agreed, non competitive
	7.4 Cycling GP

	7.5 Performance Certificates jnrs have been presented; snrs on website & to be printed (action BJ).
	7.5 Performance Certificates senior certificates to 31/12/2013 have been printed and some presented

	
	7.6 Annual Award 2013 Max Jones trophy still to be awarded

	8 Competition 

	8.1 Past competition

	8.1.1 Yorkshire CC champs 15th F team, 9th M team 

8.1.2 ECCA Nationals 2F & 5M ran.
8.1.3 WYCC league overall men 2nd team; Paul F 2nd M35, Jerry 2nd M50.

8.1.4 Peco league 4th race men 6th women 8th; 12 jnrs ran: Joe S 3rd Alex P 1st.
	8.1.1 Peco League final positions men 1st, women 5th, men vets 4th, women vets 9th, Malcolm Coles 1st M70
Peco Juniors Alex Pagdin 1st, Joe Sherman 2nd, Aileen Loftus 2nd, Callum Parton 3rd 
8.1.2 Northern 6-stage – women 24th/49
8.1.3 Calderdale Way  team 39th/approx. 80
8.1.4 Parkrun mobrun 61 Striders
8.1.5 Yorks Vets relays one team M60 5th/8
8.1.6 Bradford Millennium Way Men 9th, Ladies 30th (43 teams total)

	8.2 Future competition 

	8.2.1 London Marathon 4 club entries to Alistair Smyth, Andrew Webster, Hayley Foy & Sean Fitzgerald.
8.2.2 Calderdale Way Relay 1 team entered.
	8.2.1 Leeds Country Way 31 Aug we have 59 names so far, attempt 6 teams??
8.2.2 Regional Competition 2014

· Sun 21 Sep - Northern 6 & 4 stage at Birchwood (Warrington)  

· Sat 18 Oct - Northern XC relays at Graves Park Sheffield  

· Sun 19 Oct - FRA Relays between Kirkby Lonsdale and Sedbergh   

· Sat 1 Nov - English XC relays at Mansfield  

8.2.3 Regional Competition 2015

· Sat 3 Jan probably – Yorkshire XC         

· Sat 24 Jan – Northern XC at Pontefract  

· Sat 21 Feb - National XC at Parliament Hill London  

· Sat 28 Mar - Northern 12 & 6 stage at Liverpool  

	9 Cycling

	9.1 ‘Go Cycling’ award JC & AS successfully applied & £4,000 has been awarded to be spent on promotion, club leader training, & purchasing of 2 bikes for loan within the club. Full details/documents presented to committee.
	

	9.2 Accounts John Shanks in charge & will liaise with PW.
	

	9.3 Kit design: 2 horizontal bands, dark green above light green.
	

	9.4 Promotional material ‘a running club with a cycling problem’ discussed
	

	10 Races (organised or assisted by VS) 

	10.1 Peco League 16 Feb at West Park 45 VS & 9 Airecentre Pacers assisted, VS awarded £350.
	10.1 Harewood 2013 made a profit of £971 shared between Lineham and YAA

	10.2 Meanwood Trail 2014 Sat 12 Apr: organisers’ meeting next Tues. 
	10.2 Meanwood 2014  276 adult and 99 junior entries (2013-282/131).  Estimated profit £580 (2013-£1180)

	10.3 Roundhay Park Run discussed, May date to be confirmed(action AWU)
	10.3 Roundhay parkrun 17 marshals, 14 pacers and 47 VS runners, thanks to Alex W-U and her team

	
	10.4 Yorks vets 40 marshals and 258 runners income £1 per runner

	10.4 Harewood 10 Trail 2014 will be on 6 Oct.
	10.5 Harewood 10 Trail will be on 19 Oct

	10.5 Max Jones Race possibility of staging 100k or 24hr race(cf action GW)
	10.6 Max Jones race

	11 Social events

	11.1 Past events

	11.1.1 Jnr Christmas do on 10 Dec attended by 45 Jnrs & 27 adults.

11.1.2 Christmas meal on13 Dec, 84 attended; thanks to DM & HW.

11.1.3 New Year H’cap fancy dress winner Dennis t’ Menace (Sarah Harper)
	11.1.1 Spring Handicap 1 mile 47 juniors and 15 adults, winners Alex Irvine and Ceara Sexton. Handicap 71 runners, winner Kate Brady, fastest John Hobbs
11.1.2 Max Jones birthday run – not held – to reschedule 

	11.2 Future events

	
	11.2.1 VS TDF BBQ hosted by VSCC 11 July

	
	11.2.2 Summer Handicap 29 July

	
	11.2.3 Autumn Handicap  Sept TBA

	
	11.2.4 Harewood recce  Sept TBA

	
	

	12 Publicity/website

	· AWU to check Advanced Session info is correct (action AWU)

· Kit page with photos of kit, in progress (action DM/AS)
· Web info: BJ/AS/DM/HW met on 28 Jan to clarify (action BJ)
· North Leeds Life magazine: BJ to contact to advertise VS (action BJ)
	· Web Site Advanced Session info - AWU to check info is correct (action AWU)

· Web site Kit page with photos of kit, in progress (action DM/AS)
· Facebook: BJ/AS/DM/HW met on 28 Jan to clarify (action BJ)
· North Leeds Life magazine: BJ to contact to advertise VS (action BJ)
· Roundhay Sports Fair attended by running and cycling sections

· St Paul’s School 

	13 Kit 

	13.1 Junior kit DM liaising with AS; agreed to keep stock of vests at club (action DM/RI cf).

13.2 Suppliers DM is contacting suppliers (action DM) cf

13.3 VS Hoodies black on grey, orders being taken.
	

	14 AOB

	14.1 OS map to be on display at Leos for training route planning. DM has map & frame: awaiting decision from Leos where to put it (action DM) cf

14.2 VS sign at entrance on King Lane: awaiting reply to suggestion/quote BJ has sent to Leos committee for combined Leos/VS sign. cf

14.3 Club Tent found but need larger tent & tent captain; AS has contact for tent logo (action SV/DM/AS)

14.4 Abbey/Valley Challenge BBQ to be organised (action HW/AWU).

14.5 Store Cabinet to be kept in Leos store: DM to research (action DM)

14.6 Changing Rooms still mucky: DM to email Steve (Leos) (action DM)
	14.1 OS map 
14.2 VS sign 
14.3 Club Tent 
14.4 Abbey/Valley Challenge 
14.5 Store Cabinet 
14.6 Changing Rooms 

	The meeting closed at 10.45pm (started at 8.45pm) 
	The meeting closed at 

	Date of next committee meeting To be confirmed
	Date of next committee meeting 
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